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We are the Global Specialist
In Energy Management™

24

billion € revenue
(FY 2013)

43%

of revenue in new economies

(FY 2013)

150 000+ -

employees in 100+ countries | L at) f*?-i
A large company, with a balanced

4-5% geographical footprint and a commitment

of sales dedicated to R&D to sustainability
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Total Employees in Canada: 3000

Canada at a Glance

. 5 Global R&D Centers

Total Canadian Locations: 36

- 24 Sales and Service locations

- 3 Manufacturing plants
- 300 Distributor locations
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Theme 1.
Energy Management

Challenge: Lack of confidence In
sustaining continuous improvement
and savings in energy programs.

Implications:

(J Adoption of consistent standards I/géﬁi\)
(like 1ISO50001) and comprehensive ,so,
“energy management lifecycle”
programs is increasing quickly.

Metrics tying energy usage/costs

to “line of business” data is becoming
critical (kWh/car, energy $/car
through various manufacturing
stages etc.)

Confidential Property of Schneider Electric

Modest energy reduction goals

67% of respondents said their plants have energy reduction goals of less than 10% for
the upcoming year. Only 36% are confident that these goals will be achieved, and
76% are not incentivized to meet these goals.

ENERGY REDUCTION GOALS PROBABILITY OF INCENTIVES ARE ALIGNED

ACHIEVING GOALS

10-20%
reduction

<10% reduction

No, 10%

Company attitude

Thirty-two percent of respondents claim to have had success with implementing their energy
management program — down 8% from 2013 — while 27% are just getting started.

We have had success with implementing — 3204

our energy management program.
We are just starting to implement an _ 2704
energy management program.

We view energy as a ultility bill we must
I, 2
pay each month.

We view energy as a raw material like all
of the other material sources we use.

We have not had success with our 0 4
energy management program. F 3%



Theme 2:
Power Reliability

Challenge: Grid reliability has continued
to deteriorate because of extreme
weather events and regulatory pressures
discouraging new plant construction.

Implications:

1 Increased interest in distributed
generation and microgrids in large
Industrials where downtime costs are
astronomical

 Investment in systems that increase
power reliability and comply with IEEE
standards like IEEE519
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2011-2013 Extreme Events and Reported
Customers Affected by Power Outages

2013 Ice Storm December 2013 Ontario, Quebec, Maritimes 1,500,000
Alberta Flood June 2013 Calgary, Alberta 100,000
Toronto Flood July 2013 Toronto 50,000
E:;Iryll’nSeason Snow September 2014 Calgary, Alberta 30,000

Less reliable, more expensive

The annual cost to maintain local electrical distribution equipment has risen,
but reliability hasn’t improved. Utilities pass these costs on to customers.
Number of minutes without power has increased...

97 94 201 109 104 104 104 105 111 112

... and so has the spending per customer
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Theme 3:
Sustainability

Challenge: Sustainabillity is not a c LI M ATE

passing fad, it is no longer about being
“green” — it Is a necessity, not a luxury. _ SU M MIT 2 0 1 4 N
Shareholder value reflects sustainable CATALYZING ACTION

practices.

UN HEADQUARTERS
NEW YORK
Implications: 9 23 SEPTEMBER 2014

 Many industries now require emissions
reporting (GHG Scope 1, 2 and 3) and
disclose CDP.

@ Control Your Environmental Impact

Establish and track your
—| carbon, water and waste
| footprints across

 Supply chain pressures mean that most A | | operations, products,
vendors are now more “links” in the S oo oo s | AndsUpply chain.

................

chain are more sensitive to sustainability
concerns
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Thankyou!

Schneider
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